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Answer all 3 (three) questions. All questions carry equl marks. Additionally, marks of each question and
corresponding CO and PO are written i the right margi

1. @) “Luis and Carol are co-workers who seem to have lite in common at first glance. 18 (CO2)
(P03

‘These co-workers may experience some differences in communication based on their )
thnicit e

However, as they get to know one another, they may find they are both deeply
committed o thir amilie, share a common way of thnking about important work
problems, like to work ternational assignment

Answer the following;
i, Discuss surface level and deep level diversity in workplace.

the perception of older workers in general? How are absentecism,

productivity and turnover related to the older workforce?

What happens when employees like their jobs, and when they dislike their

Jobs?
b) Discuss the cognitive dissonance theory with example. 07 (con
(Po1)
2. ) The practice of management by walking around was exemplified by Bill Hewlettand 18 (CO2)
Dave Packard, who used this mln-g:mem style at HP to leam more about the  (PO3)

ing. To practice MBWA,

managers reserve time to-walk through depatment regulrly, form networks of
acquaintances in the organization, and get away from their desks to talk to individual
cmyv\uycc\ Requirements:
‘What do you mean by undercover boss?
i, Are there any dangers in the use of management by walking around strategy?
jil.  Could this strategy lead employees to feel they are being spied on? What
actions on the part of managers might minimize these concerns?

b)  What are the cultural dimensions of Hofstede? Give examples of each. 07 (con
(po1)
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Consider for id-level manage inati Fat
who scems to bo &t the op of hr care. S1k's oekry IS I stred
benchmarks and goals, she has built successful relationships with collcagues, and

senor tmsgemet v o e 8 g SRS
her work. She'd be much more interested i
use soci

But she isn’t happy with
ing how her organization can
media in marketing efforts. Ideally, cd The'o quit and find something.

that better suits her passions, but in the current economic environment this may not be
an option. So, she has decided to proactively reconfigure her current job. Fatima is
part of a movement toward job “crafting.” which is the process of deliberately
reorganizing your job so that it better fits your motives, strengths, and passions. The
TR craftng is creating diagrams of day-to-day actvities with a coach. Then

nd which fond 1o dean motivation and o Nt the sl e ot e
together to imagine ways 1o emphasize preferred activities and de-emphasize fias
that are less interesting. Many people engaged in job crafting find that upon decper
consideration; they have more control over their work than they thought.

S0 how did Fatima craft her job? She first noticed that she was spending too much of
her time monitoring her team’s performance and answering team questions, and not
enough time working on the creative projects that inspire her. She then considered

how to modify her relationship with the team so that the

activities incorporated her

passion for social media strategies, with team activities more centered around

developing new marketing. She alst

fentified members of her team who might be

ineretood, but s fas also dev:]oped new ideas that are being recognized and

I
=xAmmmg her work, she has becn froi et Lo job into one that is truly

satis

sfying.
Answer the muawmg

Why do you think rany iz il i SRESSRARE 0 0 (0
G help people craft satisfying and motivating jobs, and ifnot,  (PO:

Some contnd tha Job creing s ISR et DREICE)
necessarily available to everyone. What types of jobs are probably (°03)
amenable to job crafting activities?

re thereany potental drawbacks o the jobcratig approach? How can 08 (€0)
these concens be minimized ®03)
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